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LIVE UNITED CAMPAIGN
VOLUNTEER GUIDE

United Way of Story County fights for the health, education, and financial stability of every person

MORE INFORMATION

Access videos, pledge cards,
designation forms and

in our local community. As a volunteer, you play a critical role in this fight by ensuring the growth more at our website: www.
and success of our community campaign. UW?IEOWOFQ/CamPaIQn'
toolkit

Reach us at the office at

Volunteers have the unique opportunity to harness the generosity, talent, and energy of your 515-268-5142 or united@

workplace to give back to our community and help United Way's efforts in building a stronger,

healthier Story County. Whether this is your first year as an employee coordinator, or if you are uwstory.org

a campaign veteran, the information in this guide will help you plan and execute a smooth — Follow us on social

and successful — United Way campaign. This information can also be found on our website at media (Facebook, Twitter,

www.uwstory.org/campaign-toolkit. Instagram) for even more
story ideas!

Thank you for joining our United Way team.

United

Way

United Way
of Story County
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EMPLOYEE CAMPAIGN COORDINATOR BASICS

JUMPSTART YOUR CAMPAIGN

Planning makes perfect in the case of a United Way drive. The four factors that are most often at play in a successful drive are:
1) an organized project manager,
2) vocal support and endorsement from organizational leaders,
3) an easy enrollment process, and
4) a network of people helping behind the scenes.

We have ways to help strategize for each of these things. Please do not hesitate to contact us to brainstorm ideas to further our
partnership with your organization!

NEVER HAD A CAMPAIGN BEFORE?

Welcome aboard! We're so glad you are joining in as a partner in our work. You've likely had a meeting with United Way staff
already, but if you haven't please reach out so we can meet in person. As a champion within your employer campaign, you
may quickly find yourself as the go-to resource for not only the campaign, but volunteering and advocacy questions, too. You
might find some of those answers in this toolkit. If not, remember we are here to help! Reach out with all of your questions -
big and small.

For new campaigns, you may want to schedule a presentation to your management or leadership team to introduce

the idea of the employee drive and explain United Way's work in more detail. Another early stop will be to HR. Employer
campaigns that have payroll deduction have higher participation and per capita giving. We can answer any questions your HR
department has about adding this as an option.

Next you'll want to recruit your internal committee. Best practices across the United Way network include having a
committee of employees in order to energize the campaign, spread the effort across multiple parties, and build buy-in across
departments.

Once you have your team in place, you'll be ready to follow the sample timeline on the next page.

DATES T0 KNOW

June - Campaign Materials Available

June and July - Sign up for Day of Caring

August 30 - Pacesetter Campaigns Due
September 16 - Kickoff and Day of Caring
December 1 - All Campaigns Due

December TBA - Celebration Event




EMPLOYEE CAMPAIGN COORDINATOR BASICS

TIMELINES AND CHECK-INS

6-8 Weeks Before Kickoff Assigned To Target Date Completed

Hold meeting with United Way staff and company leaders.

Recruit your volunteer team and set your kickoff date.

Contact HR to determine what information and lead-time they require.

Set a goal for your drive (participation, number of donors, % increase).

4-6 Weeks Before Kickoff

Visit United Way’s website to view resources available to support your campaign.

Schedule department or all-company meetings and speakers.

Determine special events your team would like to run. Be sure they are serving an
identified purpose, like building awareness or raising additional campaign dollars.

2-3 Weeks Before Kickoff

Ask your CEO to author a letter or email of support.

Announce your campaign plans company-wide.

Prepare campaign materials and distribution plan for kickoff.

4-5 Days Before Kickoff

Customize reminder email for your kickoff event.

Hang posters in high traffic areas of your office.

Post information or even videos on your company’s intranet, if possible.

Day of Kickoff

Send one last email reminder about your event.

Inform and Ask:
Explain United Way's impact with speakers, videos, personal testimonials.
Ask for your colleagues to join you with a gift this year.

Include information on details of how to give and any incentives for giving.

Throughout Campaign

Send success story emails or statistics in mid-campaign updates.

Use department meetings as reminder points.

Take pictures of your activities to post internally and share with United Way.

After Campaign

Provide HR with copies of all payroll deduction elections.

Communicate results in a final email with a message of thanks .

Finalize reporting template to be submitted with completed campaign.

Arrange for a delivery or pickup of your campaign with United Way staff




EMPLOYEE CAMPAIGN COORDINATOR BASICS

GOAL SETTING

Measure Prior Year Results This Year Goals Key Strategies
Employee #ofDonors  ___ |#ofDonors  ____
Participation # of Employees _____ | # of Employees _____
% Participation _____ | % Participation ____
Average Gift __ | Average Gift _
Employee
Contribution
Total

Corporate Gift

Special Event
Total

Overall
Campaign
Total

Considerations in goal setting:
If your company could add ____ number of people with $1 per pay period, how would that increase your total?
If your company could add _____ number of people at your average gift, how would that increase your total?

If your company could increase your average gift by 10%, how would that increase your total?

Ideas for committee goals outside of campaign production:

Set targets for number of campaign activities, number of campaign communications, or volunteer projects



EMPLOYEE CAMPAIGN COORDINATOR BASICS

WAYS T0 GIVE

Charitable giving is a personal and voluntary decision. United Way encourages individuals, corporations, and foundations to do
what is most comfortable for them and most aligns with their philanthropic goals.

A gift TO United Way

United Way accepts many types of gifts, including cash, check, payroll deductions, stock, and more. We request unsolicited in-kind
gifts to first reach out to ensure we are the appropriate party to accept a product donation.

A gift to United Way is any gift directed to our Community Fund, one of our three issue areas (Health, Education, and Financial
Stability) or one of our special initiatives. Each gift to United Way is combined with those from thousands of donors and invested
directly into initiatives and programs that benefit the entire community, not just one program, issue, or population.

Programs supported by the Community Fund:

+ Address the most critical issues and community needs

+ Receive oversight provided by United Way staff and volunteers

+ Provide quarterly financials to be reviewed by United Way

-+ Depend on United Way's ongoing and consistent support, in addition to other funding sources
+ Make a measurable impact in our local community

An undesignated gift to United Way allows you to help more people than a gift to a single nonprofit can.

United Way experts look for gaps and duplications so campaign dollars go to the needs everyone is aware of, but also to those
needs less obvious, but no less important.

Our community’s problems are interrelated, and only undesignated gifts fund a diversity of programs to work together to address
the complex causes of poverty, school readiness, teen pregnancy, and many others - in a way that no single agency, donor,
volunteer, or sector of the community can do alone.

United Way works across the county to leverage resources, volunteers, experts, and other service providers for short-term relief
and long-term success.

A gift THROUGH United Way - Designations

United Way understands that some donors choose to direct a portion of their gift to a specific agency. As a benefit to our donors,
and a service to the companies who host workplace campaigns, United Way processes these requests. However, United Way is
unable to guarantee how these funds will be used.

Donations of any amount can be directed to another United Way across the United States. Donations $50 or more can be directed
to any eligible 501(c)3 organizations. Eligibility is determined in accordance with our Designation Policy. This policy states the
donor must provide accurate contact information for their chosen organizations, including an EIN. Selected organizations must
provide verification of their nonprofit status with the IRS and return an anti-terrorism form annually.

Participating in Special Events

Special events can energize campaigns by generating interest and/or additional donations for United Way's work. However,
special event donations are not eligible to be designated due to the nature of having received a good or service in return for the
donation. Intentionally building campaign events that are efficient and effective can be a speciality. The next page has idea
options for you to consider.



EMPLOYEE CAMPAIGN COORDINATOR BASICS

SPECIAL EVENT IDEAS TO INSPIRE

+ Jeans Day

+ Bake Sale

« Parking Spot Auction

+ Chili Cook-Off

+ Basket Auctions

* Pizza Party

+ Day Off to Volunteer

* Spirit Day

+ Balloon-O-Grams/Balloon Pop

WRAPPING UP

* Penny Wars

« Tailgate Party

+ Breakroom Breakfast
* Bags Tournament

» Company Swag

« Spare Change Bucket
+ Desk Bingo

« Doughnut Day

« Ticket Raffle

+ Poker Tournament

* Potluck Luncheon * Dunk Tank

* Putting Contest * Pie Throwing Contest
* Used Book Sale + Candy gram

* Rootbeer Float Sale + Chores for Charity

United
Way 9

United Way of Story County

Upon the close of your campaign, you'll be eager to tabulate results and report them
to your committee and organization’s leadership. To help you with this, and for United
Way to efficiently process your campaign, please complete the reporting template
included to the right. .

When submitting your campaign to our office, please include this reporting document,
pledge cards and designation forms (or a spreadsheet with those clearly indicated),
and any cash or checks you have collected. We also ask for your assistance in
copying all pledge forms for your internal payroll processing. This, again, helps

us efficiently manage your campaign and get results to all necessary parties in a
timely fashion. If your corporate gift or match requires an invoice in order to process
payment, please note that on your completed campaign.

Finally, we would like to record how payment on your campaign will be received.
Companies vary in their pay cycle, so your assistance in completed the processing
form to the right will ensure we are moving along at the expected rates. :

United Way of Story County Campaign Report

HNumber of Donors
Subletal

Direct Gifts to United Way of Story County
Number of Donars
Sublotal

ipRar of our werk!

United:
iy (A
[T ——

DONATION PROCESSING




ESSENTIAL FO

= PLEDGE FORM

G NVEST INHEALTH, EDUCATION, ND FNANCIALSTABILTYFOR R COMNUNTY.

MY INFORMATION

RMS

United
Way

e confidential an ~‘m nly United Way of Story County
Dz‘ur;;rLN‘afne‘ o B Pronoun
‘Preferred Mailing Address ‘ ‘ ‘
‘City State  Zip ‘

| L |

Preferred Email

Preferred Phone

Employer Name (retied ©)  (Plan toretire this year O)

Spouse Name (if applicable) Spo

use Employer Name  (retied O)

‘TOTAL APPLICABLE
MYBIT G O it
oCash/Check s___

(Checks payable to United Way of Story County)

MY CAMPAIGN RECOGNITION

O Tocqueville Society (510000 or more i one year)
O Leadership Challenge (25009999 inone year)
O Leadership ($1,000-2499 in one year)

O Women United o Entire gift 0 Portion of gif:§
(61,000 or more in one year for membershp statu, provides fancial

pay p
Employee Number
Signature

OEmployer Match

(eorother) = § (Total match)

O Young Leaders Society (5250 or more n one yer fo donors
age 40 and younger)

O | prefer to remain anonymous

MY LASTING IMPACT

o
Al sizes of
donations can helpensure the needs of tomartow are met. Endowment
Buic S

Other

O 8l quarterly O Bill once: specify date /. (mm/yy)
O Credit card (Visit our secure website at www.uwstory.org).
O Stocks/securites

oPayroll Deduction
1o deduct my gift: P
S X s

Donor choice forms can be found at wwW.uwstory.org

THANK YOU for improving

eaton or this conrbuton mad
s pledge form

i
youtok I

United Way can create custom online pledge websites - please contact us

O Ivealso enclosed a gift to the Endowment $

O Endowment Builder (51,000 or more to the Endowment fund)
O Iveincluded UWSC in my estate
O 1 would like more information about the Endowment

DONOR CHOICE FORM

United Way of Story County (UWSC) encourages you to influence the
condition of all with one gift. However, if you prefer to make choices,
please complete this form and return it with your pledge card

Name

Employer

Address

Phone or email

Investing in United Way of Story County Community Impact
rks with partners to and in the areas of:

O Health O Education
« Affordable essential services * Prevention strategies
« Accessible essential services + Outreach and advocacy services

* Building blocks for academic success

LIVE UNITED

United mm
Way |«
United Way of Story County
315 Clark Avenue

Ames, |A 50010

(515) 268-5142
unitedway@uwstory.org
www.uwstory.org

O Financial Stability
+ Basic needs
« Emergency needs
* Movement toward self-sufficiency

A minimum of $50 per designee is required to process your designation beyond UWSC. Designations not
meeting the minimum will be distributed as an undesignated gift and will benefit over 30,000 people throughout

Story County.

O Please check here if you want to remain anonymous to your designated agency.

Select the donor option you prefer:

O Specific UWSC partner $

O Another United Way $

O Exclude the following UWSC partner agency(ies) from your gift

O Non-partner ies) (see below) $ (allinfc below must !
Agency Name Phone
Mailing Address City, State Zip
Email/Website EN

Guidelines for designating to other agencies:
« Donor must provide correct name, address and phone number for agency.

+ Agency must have federal tax exempt status, 501(c)(3); or be a United Way in the United States.

« Agency must be certified in compliance with anti-terrorism requirements.

If a donor gives inaccurate or incomplete information, or if the designated agency does not qualify, these funds will
be distributed as an undesignated gift and will benefit over 30,000 people throughout Story County.

d pled: are assessed an

for a tour of how this could work for your company.



INDIVIDUAL ENGAGEMENT - VOLUNTEERING

Day of Caring - September 16, 2022

Each year United Way deploys hundreds of volunteers
on our annual Day of Caring. This one-time volunteer

opportunity can be completed through a group sign-up or ¥
on an individual basis. Project selection will be available

the first week of June. Projects are self-assigned, so be

sure to log on as soon as you can to browse the full range

of offerings. w

To be notified when options are available, email Kristin
Pates at kpates@uwstory.org.

Women United Mentor

Women United is looking for volunteer mentors to
supplement the program participants in-class knowledge.
Volunteers do not need to have previous mentoring
experience; however, basic money management skills

are required. Volunteers attend a four-hour training on
interpersonal relationship building and how to discuss
money management practices with participants.

For more information, call 515-268-5142.

LIVE UNITED

Summer Enrichment Program

United Way of Story County partners with summer
enrichment programs at multiple sites through the county.
Enrichment sites offer free, engaging activities to students
who are at risk of falling behind over the summer. This
program takes a multitude of volunteers in order to run
successfully. Please consider joining us to serve a meal or
assist in a classroom experience.

For more information, call 515-268-5142.

Visit https://www.uwstory.org/volunteer for
current known volunteer opportunities.



INDIVIDUAL ENGAGEMENT - AFFINITY GROUPS

30+

annually

00+

annually

b0+

annually

00+

annually

Tocqueville Society:

Donors giving $10,000 or more annually. Named after a French philanthropists who
was inspired by Americans who generously gave of themselves to help other people.
The campaign growth in this division has been phenomenal since 2014.

Leadership:

Community members pledging $1,000 or more annually make a major difference in
the ways UWSC can act on its mission. More than 50% of the annual campaign can be
attributed to leadership level donations.

Women United:

Women United donors have full recognition as Leadership donors, though their funds
are dedicated to the purpose of providing self-sufficiency and confidence through
financial education. The program also includes scholarships and has hosted special
classes for senior women.

Young Leaders Society:

Engaged community members under the age of 40 can show their support for improv-
ing lives through this affinity group. At a gift level of $250-§999 annually, YLS is de-
signed to develop philanthropic behaviors early. Young Leaders will have special ways
to become involved and educated in UWSC's work to improve lives and communities.




TALKING POINTS - OBJECTIONS AND RESPONSES

Hesitations

|/We Give to Other Nonprofits

Unlike a gift to a single nonprofit, a gift to United Way’s Community
Fund impacts many organizations and causes. United Way
determines the most pressing issues in our community, identifies
the strategies and organizations best equipped to address those
issues, and works with them to make an impact. The United Way
Campaign gives you and your employees choices to align with your
passions, simplify your giving, and make the most impact on

your community.

Our Workforce is Offsite
We Don't Have Time for a Campaign

United Way is dedicated to helping with workplace campaigns and
will support you and your staff with everything you need to run

a campaign. This includes providing materials, templates, best
practices, videos, data, scheduling speakers, organizing events, and
almost anything else to make your campaign easy.

Our Employees Aren't Interested
We Don't Want to Pressure Employees

United Way does not want employees to feel pressured to give either;
however, running a workplace campaign makes giving easy. We often
hear that the number one reason people don't give is because they
were never asked.

We Are a Small Company
We Don’t Have an Employee to Run a Campaign

Companies who partner with United Way range from small LLCs

to Fortune 500 companies and everything in between. United Way
brings on additional staff (sponsored by our corporate and non-profit
partners) during the campaign to make your workplace campaign
easy! Your employees who help coordinate the campaign also develop
skills that may translate to their other work with your organization.
They also have opportunities to network with individuals from other
organizations.

Charitable Dollars Are Already Allocated

Pledges to the campaign can be paid in one-time payments or regular
installments over the next calendar year. Please consider this flexible
option or giving to United Way in the future. When would be a good
time of year to reach out in the future? We would be happy to meet
with you to discuss a variety of partnership opportunities including
sponsorship and in-kind opportunities, which could be supported

by another portion of your budget and would be beneficial to both
organizations. If a financial gift is not possible at this time, consider
engaging your employees through volunteerism.

United Way impacts the lives of those with low- to moderate-
incomes, but also has a deep impact with aging populations,
people with intellectual disabilities, those living with mental
illness and much more. Safety net programs are only a part!

Donations made to United Way make the greatest difference
and help the most people. United Way monitors results to
ensure the programs are making an impact. You can be
certain your money is well invested. In addition, your donation
may qualify for matching funds, increasing the investment
even more.

United Way operates at an extremely high rate of
efficiency. Nearly 85 cents of every dollar raised is
invested into solving community problems. This greatly
exceeds the minimum standard of 65 cents which is
required for a nonprofit to be considered efficient and
living up to its mission.

As part of a network of 1,800 local and independent United
Ways, United Way of Story County receives services and
support from United Way Worldwide. However, dollars raised
in our area stay here. United Way of Story County has its
own 501(c)(3) certification and is governed by a local board
of directors who oversee annual investments from the
Community Fund.

An email circulated widely for several years, listing
information about executive compensation and overhead
costs at large nonprofits. That document contained
erroneous information about the United Way Worldwide
CEO. It makes false claims about perks and overhead costs.
Current information is available on third-party charity rating
websites like Candid or Charity Navigator.



TALKING POINTS - THE POWER OF PARTNERING

Corporate Social Responsibility: Partnering with United Way will help your
company develop and execute compassionate corporate social responsibility
and community investment programs. You can do this by giving a corporate gift,
running a workplace campaign, becoming a sponsor, providing in-kind support,
and/or volunteering as a team.

Corporate Recognition: An enhanced community image helps your marketing
and employee recruitment efforts. We proudly thank our outstanding company
campaigns with various awards at the close of the drive. LIVE UNITED Campaign
Awards, Gold Awards, 100% Participation Awards, and Highest Percent Increase

REINETED
Awards are announced at the Celebration Event. '

A

Employee Satisfaction & Retention: Companies that run a United Way
campaign elevate themselves in the community and have employees who feel
part of something bigger. This is especially true when companies get input from
employees and allow them to spend some work time coordinating events and
volunteering.

Staff & Professional Development: Working with United Way provides
employees growth opportunities within your organization. It also brings together
employees from all levels and departments who might not otherwise have the
opportunity to work together — fostering a stronger, more cohesive, and more
motivated workforce.

Connection to Your Community: Supporting United Way not only provides a
means for your employees to give, but an opportunity to volunteer and learn
about services they, or someone close to them, may need.

Individual Recognition: Build your personal, professional, and philanthropic
networks through United Way events and volunteer activities. United Way of
Story County offers the following affinity groups: Leadership, Women United,
Endowment Builders, Tocqueville Society, and Young Leaders Society.

Donations Stay Local: Gifts to United Way are invested locally to create lasting
change. The money you and your employees contribute is the cornerstone of

a healthy and safe community, making it a better place to live, work, and do
business.

United Way:

+ Partners with companies and respects their time, work environment, and culture.

+ Supports company staff during the campaign and throughout the year.

+ Provides speakers, printed materials, and online tools.

+ Allows individuals to make an annual gift directed towards various issue areas, community initiatives, and/or nonprofits.
+ Offers team-building experiences through volunteering with Day of Caring.
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Consider kicking off your drive with a co-branded letter from your organization’s leadership or committee. We have several
examples to choose from!

United
Way

Uited Way ofStory County

Your logo here Yourlogo here

Dear fellow employees,
Date
During the et few weeks, you wil b hearing a geatceal about ourloca Unied Way United
y of Story County recruits people and organ m across the community to bring
passmn expartiso and commiimen o got things e By lucusmg e butding bscke or 3
Iife —health, educati
Dear Staff: Sommanitiog and oppertonies o 8 e teve

s yoartolearm ;
Imagine a community where all children have the necessary skils to succeed in schodl, and o e and mary other amployees who LIVE UNITED. Thers i ot you can do. 704 can

where all families have their basic needs met, and where all individuals have access to i, youcan adhocat, and you can vluneer. Whaleveryout decison.we recognize it 3
crucial healthcare services like dental care. personal one. We value your privacy so no donor names will be shared with supervisors o us as
volunteers for umted Way of Story County. Our goal is to supply you with an easy way to make
an impact and a fun way to learn about the work of United Way of Story County.

This is what we are working to create through our partnership with United Way of Story

County. Together we have the power to create a stronger, more vibrant Story County Donations of any amount really do make a difference and reach out to many, many services and

and a better life for us all. Their work touches each of us as concerned citizens and

areas of need right here in Story County. An explanation of United Way's focus and a pledge

caring educators.

is fortunate to have a strong partnership with United Way of Story

County and take pride in connecting our employees with their work in many ways.

Please review the information enclosed to see United Way's work in more detail
or check out one of the campaign activities organized by your colleagues to learn

more.

«  Event information
«  Event information
« Event information

Thank you for helping us LIVE UNITED.

Sincerely,

form i attached. Yo

make
toa United

Way Committee Member by

In adition, over the next few weeks, you will have many opportunities to hear and leam more

y
upcoming engagement events!

EVENT INFO
EVENT INFO
EVENT INFO

i our community.

Please join us in supporting United Way. Thank you for your consideration

United Way Campaign Committee

Comittee Member, department
Comittee Member, department
Committee Member, department
Committee Member, department
Comittee Member, department
Comittee Member, department

Find customizable email and newsletter templates to keep visibility and inspiration going with your drive!

EMAIL TEMPLATES

Use this verbiage for your internal campaign communication. Remember to include any important event reminders and campaign updates each time!

Community issues cannot be addressed in vacuums; problems facing our
neighbors are interconnected and compound on one another. We are partnering
with United Way of Story County again this year because we recognize United
Wayis in a position to face these challenges head on with the team of partner
agencies, strong coalitions, subject matter experts, business support, and
volunteers.

We are proud of this partnership and hope you will consider being involved by
gving, advocating, and volunteering

United Way can build more resilient communities through its community impact
work By 2025, United Way is committed to achieving the following community
impact goals:

* Health: health by serving 4,

- Education: Decrease the achievement gap by reaching 30% more underserved

learners

« Financial Slahllﬂy Stenginen financal tabilty by Increasing the number of
people served

Thank you for your past commitment and continued support.

Include any details about your pledge process or communications plan.

United Way of Story County is unveiling a comprehensive community impact

plan with goals for 2025 in 2020. The level of detail and acﬂuntheyhave\am out

reminds us that while thi is a great community 1o live and workin, needs exist

et and United Way 1 o the postion 0 biing about e change we al went 1o
and consider how your involvement could propel

see.
this work for the betterment of al

Include any details about your pledge process, progress fowards goal, or
communications plan

Our campaign is underway with the first gifs already in. You can give any time ~
and every gift makes a difference. Cansider these examples on how your choice
today will ave an Impact on meeting needs throughout the communty.

xS S

s

1

Include any details about your pledge process, progress fowards goal, or
communications plan

United Way focuses on health, education, and financial stabilty s the
building blocks for a great quality of life. imagine a community where all
children have the necessary skills to succeed in school, where all families
have their -eds met, and where all 1o crucial
healthcare services like dental care. That is what you can create by partnering
with United Way

United Way monitors the landscape of human services on an annual,
monthly and even daily basis. They are experts in identifying needs

and funding solutions. Local volunteers determine what programs to.

v i, United Wey ofSory oty s over 90 progras on

annual basis, PLUS monthly grants for emergencies/emerging ne

AND special projects in areas of unmet need. Read more hontiver, partner
agencies at www.uwstory.org/partner-agencies.

communications plan.

ur goal,or

Numers mean ot - id you know nied Wiy helped roide more than
30,000 meals to seniors who don't have the ability to prepare food for
emseives?Or tht hey helped acitte 1 2 MILLION ofminures read
n out-of-schools programs In just one year? They also helped 514 people

stories of peuwe right here in Story County who have been o by s to
Unite

Include any detalls about your pledge process, progress towards goal, or
communications plan.

United Way of Story County

NEWSLETTER BLURBS

Use this verbiage for your intemal campaign communication. Remember to include any important event reminders and campaign updates each time!

United Way ﬁghls for the health, education, and financial sxamluy of every
ry County. Reach out a hand to one, and influer
The condition of al. G, Advocate. Volunteet. LIVE UNITED. See ihe newest
work at our website, or watch an overvi
YouTube Channel: https://www.youtube.com/watch?v: AILyUN‘JIQ.

DAY

United Way wants to engage you in helping our communities build a stronger,
more vibrant future. As a community convener, donations to United Way
impact many agencies and programs. Gifts of llsizes make a difference.
Consider these exampl

$1a day can provide a one e supply of healthy after-school snacks for
10 children at Boys & Girls Club.

$1aweek can provide a Speclal Olympics registration fee for one athlete
through the Arc of Story

512 month can provids mileage o take a home defivred meal through
Heartland Senior Services

These programs and so many more can be touched by your generosity.

Interested in joining an affinity group? Here are your options to link your
philanthropy with other like-minded don

- Leadership donors give $1,000 annua\ly and have a substantial effect on
how United Way can act on its mission.

Women United dunors contribute $1,000 or more to enhance the financial
literacy and self- X workshops,
continuing education, and a scholarship pmgram are included.
Young Leaders Society members are age 40 and under who contribute a

DAY 4

There are basic things that we all need for a good life: a quality
education that leads to a stable job, income that can support a
family through retirement, and good health. United Way partners
with programs that address all three. Visit the website to see a list of
current partner agencies and the areas each is working in.

United Way monitors the landscape of human services on an annual,
monthly and even daily basis. They are  oxpersin idemifying needs
and funding solutions. Local volunteers what programs to
vest in. United Way of Story Gounty fands over 50 programs on an
annual basis, PLUS monthly grants for emergencies/emerging needs,
AND special projects in areas of unmet need. Read more about the
allocation process here.

DAY 6

LIVE UNITED is a reminder that when we think outside of ourselves, we
have the power to facilitate change. When we think of others'lives as
linked to our own, our compassion grows, When we reach out a hand
to one, we influence
We bolster the health of our commum!y, and we change the lives of
those who walk by us every day.

United Way of Story County unites local resources
to help our neighbors. Itis a community-based,

‘minimum of $250 a year. YLS members b d and educated
about the needs in our community and United Way solutions.

organization that depends on people
like you for support. Thank you for caring!



Posters are available to showcase an overview in health, education, and financial stability or the size of gifts and impact they hold.
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A c 0 M M u N I I Y i United Way leads the fight for the health, education, and financial stability for every person in our
N community. Your weekly contribution will add up to big wins for Story County.
WHAT MATTERS MORE?
TH A'I' c AR E S A S5 CUP 47 FOOD FILLED BACK PACKS
of coffee with the BackPack Program
|

A $10 ONLINE 20 HOURS OF READING TUTORING

streaming service at Raising Readers in Story County

A $20 PAIR 70 DAYS OF TUITION ASSISTANCE

of movie tickets at Storytime Child Care Center
Join us as we work towards our 2025 Community Impact Goals

. Decrease the
[ t :
'ﬂﬂ;‘,’t"; :; 's";"r:,:'gy achigvement gap by A[SEI?‘N'GHJ by H]ﬂyfﬁ QFLEGAEASVSJSTWE

4,500 more people.

reaching 30% more
underserved learners.

A $100 ORDER ADULT DAY CARE FOR 45 DAYS

United Wav linited Lzl at an online retailer at Heartland Senior Services

United Way W
of Story County -/

Printable sizes are available for signs or table tents to highlight the impact in each of the three areas of health, education, and
financial stability. Impact story flyers are also available.

Story County is a community that cares Story County is a community that cares

about financial stability.

=
1,625 293
households received emergency y

adults were able to obtain or
rent and utility assistance to help

retain their job or start or stay
with housing cost burdens and
prevent homelessness 57[]/
mmunity-based '

in post-secondary schooling
s said they had a of participants were able to increase their
better understanding than before savings after completing the 4-week Wormen
United Money Management series

about education.

S

19

children in UWSC funded
programs improved or maintained
their reading level

United Way United | United Way United (@)
of Story County Way S ! " of Story County Way &)
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Sample Agenda - 5 Minutes in Length

Introduction - 1 Minute
Have your CEO introduce United Way Representative.

United Way Representative Presentation — 3 Minutes
The United Way representative will give a brief overview United Way.

Closing — 1 Minute
Campaign Champion thanks everyone for their time, invites participation through a call to action with campaign materi-
als, and sets campaign deadlines with the group.

Sample Agenda - 10 Minutes in Length

Introduction - 2 Minutes
Have your CEO give a brief overview of the company’s efforts for the campaign.

United Way Representative Presentation — 3 Minutes
The United Way representative will give a brief overview United Way.

Impact Presentation — 4 Minutes
Speaker will present a story about a person or family that has benefited from services provided by United Way.

Closing — 1 Minute
Campaign Champion thanks everyone for their time, invites participation through a call to action with campaign materi-
als, and sets campaign deadlines with the group.

Sample Agenda - 25 Minutes in Length

Introduction - 2 Minutes
Have your CEO give a brief overview of the company’s efforts for the campaign.

United Way Representative Presentation — 3 Minutes
The United Way representative will give a brief overview United Way.

Partner Agency Speaker Presentation — 4 Minutes
The Partner Agency speaker will present a story about a person or family that has benefited from services provided by
United Way.

Trivia Game - 15 minutes
United Way representative can produce a custom trivia game for your event. Crowd participation from smart phones
gives an interactive look at issues in our community and solutions United Way helps to provide.

Closing — 1 Minute
Campaign Champion thanks everyone for their time, invites participation through a call to action with campaign materi-
als, and sets campaign deadlines with the group.



Compelling Concern
(most recent data available)
Health

UWSC-funded solution

23.4% of Story County students qualify for free or reduced
lunch, with one district at 40% (IDOE, SY21-22 data)

BackPack Program is available to feed kids over the
weekends, summer feeding programs help during June,
July, August. United Way supports local food pantries
(20+) annually through the LIVE UNITED Food Drive each

spring.

12% of Story County adults report 14 or more days of poor
mental health per month in 2019 (CHRR, 2022)

More than 16,000 individuals participated in mental health
awareness programming. This represents an increase of
39% over baseline and far exceeds our targets for the year.

Education

Pre-pandemic 26.2% of Story County 3rd graders were not
reading proficiently. More recent data suggests this has
worsened during the last two years with 41.1% not reading
proficiently in SY20-21 (IDOE).

lowa Reading Corps can help these kids (and others K-3)
catch up in reading and be launched with their peers

Low to moderate income students can lose up to three
months of their school-year gains during the summer

Enrichment services aimed at keeping kids from
experiencing the "summer slide"

Financial Stability

20% of Story County individuals have incomes below the
federal poverty line. This represents 17,251 individuals.
(ACS, 2020, 5-yr estimate).

593 adults were able to obtain or retain their job or start
or stay in post-secondary education in part due to partner
agency childcare sliding fee scales, transitional housing,
and probation. In addition, in 2020 UWSC received a grant
from lowa Workforce Development to offer the "Story
County Workforce Innovation Project" collaboratively with
community partners. There were 26 grads.

Alternative financial products (non-bank check
cashing/money orders, payday lending, pawnshops, rent-
to-own, tax refund anticipation loans) are used by 42% of
lowa households with incomes of $50,000 or less. 17.4%
of Story County households are underbanked and 4.0% of
Story County households are unbanked (Prosperity Now
Scorecard, 2021)

At the end of the Women United workshop series, 93% of
participants report they use a bank (71% reported they use
a bank on the first night of the series)




UWSC retains a duty to ensure that its name and logo are being used properly in a manner that is consistent with legal
requirements and with its mission, public image and United Way Worldwide (UWW) Brand Identity Guidelines. The UWSC
graphics are registered trademarks and must not be altered in any way.

United | 7z
Way @

United Way
of Story County

LIVE UNITED

United Way of Story County

United Way of Story County’s YouTube Channel will be updated with the newest video footage throughout the campaign
timeline. Summer learning initiatives, Women United, and specific program snapshots are available.

https://www.youtube.com/user/UnitedWayofStoryCo/videos



UNITED WAY CONTACTS

Questions? Success stories? Reach out to us!

Office Phone Number: 515-268-5142

Jean Kresse, President and CEOQ, jkresse@uwstory.org

Kristin Pates, Campaign Director, kpates@uwstory.org

Andy Fish, Education Initiatives Coordinator, afish@uwstory.org

Moriah Morgan, Financial Stability Initiatives Coordinator, mmorgan@uwstory.org
Anneke Mundel, Community Impact Director, amundel@uwstory.org

Allie Prusa, Marketing Director, aprusa@uwstory.org

Emily Randall, Financial Operations and Office Manager, erandall@uwstory.org

Kelly Wierson, Database Specialist, kwierson@uwstory.org

REAGH OUT A HAND TO ONE AND INFLUENCE THE CONDITION OF ALL. LIVE UNITED.
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