@ Story County

O

UNITED WAY

Annual Scorecard
“Bootcamp”

Presented by

i#'i‘n

';'i

|

i
i

!

=

] fr—t = |-+
|
ey = [ 0 R G5

Sarah Mansell & Allegra Selzer

Community Impact Team

June 18, 2026



Today’s Agenda

History and Overview
Available Resources

Entering Fiscal Year Outcomes Data

. Numerical data & narrative explanation instructions
. Alignment with UWSC priorities

. “What Works: Annual Impact Story” directions

IV. Leveraging Scorecard

. How to download graphs
V. Q&A
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What is Clear Impact Scorecard? P CLEARIMPACT

o Aresults-based accountability tool
> Tolearn more, see July 2021 Results-Based Accountability workshop

« A web-based software app to manage data; no special plug-ins or downloads needed
> Log in at https://app.resultsscorecard.com

e Purchased by UWSC in 2016. Costs now shared by the City of Ames, Story County, and
UWSC. Annual fee of $264/license.

o Each partner agency has its own Scorecard, with a separate section for each ASSET-
funded program. (Non-funded partners a/soreport.)

« Reporting is part of the annual United Way of Story County-Partner Agency contract

v))) UNITED WAY
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https://www.youtube.com/watch?v=qMinQkUE-ec
https://app.resultsscorecard.com/

What is Clear Impact Scorecard?

* Written Help Articles and Video Tutorials

Definition of a “Scorecard”:

* A collection of results, indicators, programs,
and performance measures gathered for
presentation

* Like a blank canvasto tell the story of the
work being done

v ) UNITED WAY
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https://support.clearimpact.com/en
https://support.clearimpact.com/en

Example Scorecard

m Legal Aid Society of Story County ~ Objects ~ Tools ~ Support ~ - - UWSC ~ Anneke Mun

Legal Aid Society of Story County &Bport ©  Loptions - @FEN @ el

- —s
Funded by County, County Local Option, UW, ISU Student Gov't, City

a n Legal Aid Civil B Most Recent Current Current Trend  Baseline %
Period Actual Value Change
[+] m # of unduplicated clients served in the fiscal year FY20-21 156 N -16% N
[+ m # of unique cases worked on in the fiscal year FY20-21 175 N1 -26% N
[+] m # of new cases opened in the fiscal year FY20-21 94 N3 -24%
L+] m # of clients that improved financial situation in applicable cases (based on attorney assessment) Fy20-21 40 N1 -48% N
0 m % of clients that improved financial situation FY20-21 22.9% A2 -30% N
(+] m # of clients who returned the Legal Aid Client Evaluation survey FY20-21 21 N -28% W
[+ m # surveyed that report improved quality of life FY20-21 19 N -27% N
L+] m % surveyed that report improved quality of life FY20-21 90.5% N1 1% A
[+ m # surveyed who have increased awareness of safety FY20-21 18 A2 -18% N
[+ m % surveyed who have increased awareness of safety FY20-21 85.7% A2 13% A

v ) UNITED WAY
& Story County



What is Clear Impact Scorecard?

v ) UNITED WAY
& Story County

Performance Measure

A measure of how well a program,
agency or service system is working.

Three Types

1. How much did we do?
2. How well did we do it?
3. Is anyone better off?




Why Use Clear Impact Scorecard?

Rationale for Partner Agencies

« A powerful way to show community needs (ex: numbers served, wait lists)

« (lear way to track impact - i.e the extent to which programs are impacting these
needs - and to chart trends

« Atool that can be used by agencies for tracking outputs and impact beyond ASSET-
funded programs

« Atoolthat helps streamline reporting (i.e. idea is to avoid duplication and extra
work for all)

v ) UNITED WAY
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Why Use Clear Impact Scorecard? @
Rationale for United Way and other ASSET Funders

o Atool to determine whether investments are making a difference in identified

priority areas 2020-2025 COMMUNITY
IMPACT GOALS
. . A GOLLEGTIVE IMPAGT STRATEGY
« Atool to help direct future allocations VEAR FIVE UPDATE

e Provides information on unmet needs

GOMMUNITY IMPACT GOAL OUTCOMES
Improve community health o000

by serving 4,500 more
people by 2025.

000000
sncensran Yo

- Helps UWSC measure collective impact on community needs and impact goals

« Historically, was a requirement for United Way Worldwide s
» UWSC reports data annually through surveys (“Global Results Framework,” then “Thriving United Framework”) @ -----

Strengthen financial stability by
increasing the number of people
served by 25%.

v ) UNITED WAY
§”y® Story County




(=) RESOURCES TO HELP
YU

v UNITED WAY
& Story County



UWSC’s “Toolkit for Partner Agencies”

www.uwstory.org/toolkit-partner-agencies

@ u N ITED WAY ABOUT US IMPACT GET INVOLVED PARTNERSHIPS NEWS GET HELP DONATE TAKE ACTION Q
Story County

GRANTS PARTNER AGENGIES

2026 Major Grant Toolkit for Partner Agencies

Golf Fore Kids Grants
Grant Process FAQs
Impact Grants

ToolKit for Partner Agencies

Below are resources to help our partner agencies show their impact on our county's most pressing needs. If you have questions or need additional assistance, please
contact Sarah Mansell, Community Impact Director, at smansell@uwstory.org OR 515-268-5142.

Use the link above, or from www.uwstory.org,
5\ UNITED WAY hover your mouse over Partnerships and
Q. Story County click on Toolkit for Partner Agencies when the menu pops up

11


http://www.uwstory.org/

Y,
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Other Helpful Resources and Quick Links

® UWSC's Comprehensive Strategy Map - Adopted 2023

® ASSET - Analysis of Social Services Team

® ASSET Funder Priorities for UWSC, City of Ames, Story County, ISU Student
Government

® UWSC Clear Impact Scorecard Case Study

UNITED WAY
Story County
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Clear Impact Scorecard - Embedded Resources

Within Scorecard itself, there are many additional tools under the “Support” tab:

m Legal Aid Society of Story County Objects ~ Tools ~ Support ~
Contact Support
W | Legal Aid Society of Story County
Help

Watch Video Tutorials
Scorecard View

Relzase Notes

Funded by County, County Local Option, UW, ISU Student G NG MG m Scorecard Video Tutorials

A series of videos that demonstrate how to use Scorecard 7.0

Video 1: Scorecard Ul Tour
Video 2: What is & Scorecard?
Video 3: Creating a Scorecard

Video 4: Entering Scorecard Data

Video 6: Displaying and Interpreting Measure Data

Video 7: Actions and Gantt Chart

Y UNITED WAY Video 8 Site-Level Settings
7, Story County

Video 5: Viewing and Editing Scorecards and Scorecard Objects

13



UWSC Checklist and Deadlines

INCLUDES KEY SCORECARD RELATED DATES:

O Report FY26 program data and update program information (*July 1, 2025 thru June 30, 2026)

O Submit FY26 “What Works” impact story, with accompanying signed release and photo(s)

O Submit Mid-Year Updates within Scorecard (report on July 1 - November 30, 2026)

v))) UNITED WAY
G’y Story County
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Scorecard Basics

« Open “Basic Instructions for Data Entry” document at www.uwstory.org/toolkit-partner-
agencies

« Then follow instructions there, starting with logging in at https://app.resultsscorecard.com
« Important Reminders:

> Click on this icon to get back to your homepage

> Use “Story Behind The Curve” section or “Comments” box to explain your
calculations and/or when data shows significant changes

» Don't forget to update narrative information on your programs (What We Do; Who
We Serve; How We Impact)

> Click on username to LOG-OFF

v))) UNITED WAY
G’y Story County 16


https://www.uwstory.org/sites/uwstory/files/Instructions%20on%20using%20Clear%20Impact%20Scorecard%2C%20Updated%206.2024.pdf

Entering Your “What Works-Impact Story”

n What Works: Annual Impact Stories E

‘ What Works

2020 H 2019 H FY21-22 H Fy22-23 H FY23-24 Impact Story

‘ FY24-25 Impact Story ‘

UWSC “What Works: Impact Stories Basic Directions” document provides step-by-step directions.

Some Key Points:
Provide one impactful story from that fiscal year; should feature a program that UWSC funds*
Must submit a signed release for the story (from featured client(s) or staff)
Must submit a high-resolution photo
Due no later than July 30, 2026

* If you are not ASSET-funded, please highlight any program on which you report data.*

v ) UNITED WAY
& Story County
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https://www.uwstory.org/sites/uwstory/files/Combined%20What%20Works%20Overview%2C%20Examples%2C%20and%20Release.pdf

('«)) SHARING YOUR DATA
WITH OTHERS
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Several Options for Sharing Data:

* | Boys & Girls Club

Funded by County, UW, ISU, City (DATA DUE ANNUALLY ON JULY 31)

£ Options ~ 4 Edit

<f> Embed
ﬁ

v ) UNITED WAY
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You may export your data as an Excel, PDF, or Charts PDF file:

& Export
Excel File (*.xIsx)

PDF File (*.pdf)

Charts PDF File (*.pdf)

© Help

= Shar®y
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Sharing Scorecard Graphs and Trend Lines:

1. Click on the performance measure itself -> new screen
2. Select if you want your data shown in line or bar graph form

3. Select what kind of file you want (purpl/e)

* | m % of surveyed members who indicated they expected to complete high-school @

Boys&GirlsClub a Fiscal Year | Higher is Better | Not Calculated

File Options:

122 Sticky Chart Line <" Eg
% of surveyed members who indicated they expected to complete high-school
Data Source: BGC Youth Experience Survey (nationally administered every spring|
90
*  PNG

" = |+ JPEG
- PDF
e « SVG Vector

Image

v ) UNITED WAY U ]
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4. Consider adding a trend line for more impact

v ) UNITED WAY
§”9® Story County

L= Sticky Chart Bar ~ # Edit ~

FS-PM 1.2a: # of individuals served through emergency food programs (all Story County pantries and Emergency Food Vouchers) (auto @
calculation)

73,531
70k
60k
50k 46,963
43,432 44,262
42,243 g
40k 38,754 —
.-'".'.‘...
32,555
—....-.'..-.r.‘
20k 18,155
FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 Fy21-22 FY22-23 FY23-24
Bvis-16 FY17-18 #7520 Fr21-22 ]
@ Current Actual Value — Trend —— Labels

Clearlmpact.com

21



22

Using “Scorecard View” to Present Data in Different Ways:
|:| acPe

Objects ~ Tools ~ Support ~

% | ACPC

Following a meeting of UWSC's Cl Director and ACPC's leadership, several min
explanation in the Story Behind The Curve section. - AM

sy Strategy Map |
n DUE ANNUALLY ON JULY 31)
B Scorecard Tiles '

|~*  Gantt Chart

. ywide - ACPC g

v ) UNITED WAY
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% of children who maintain or improve proficiency in
literacy skills from fall to spring

105
jo0 100.0% _ 100.0%
98.0%.
95
}g%
90 89.5%
o
85
FY16-17 FY18-19 2021 Fr22-23

Example of “Scorecard Tiles™

# of children who meet or exceed widely-held
expectations (based on GOLD Standards)

Dat3 Source: TSG

F¥V19-20 FY20-21 F¥21-22  Fr22-23

% of children who meet or exceed widely-held
expectations (based on GOLD Standards)

102.5

100
97.5

96.1%
95 94.5% 94:3%
o L — %

92.5

920

FY19-20 FY20-21 FY21-22

98.1%

FY22-23

# of parents asked if they read to their children

42
39
35
|
30 \
25
A

FY16-17 FY18-19 FY20-21  Fr22-23

22
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Before you sign off, please
complete this brief exit survey.
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Friendly Reminders for Our Partners

- Day of Caring 2025 project proposals are due

(DoC is 9/11/26) at https://www.uwstory.org/form/day-
of-caring-project-requests-f

- Scorecard entries are due, including “What
Works” impact stories.

» For avery limited number of programs (summer-
only - you know who you arel), September 23 is
your data due date

v ) UNITED WAY
§”y® Story County

Landscaping/Weeding
Painting/Staining

Sorting old materials
Cleaning up walkways
Building something
Shredding/office organization
Assembling kits/packets
Organizing storage spaces
Social media projects
Delivering materials places
Filling little free libraries
Reading to children
Creating hygiene kits

Rake leaves

Mowing

Install wheelchair ramps

P 0Ens ¥

Washing organizations cars
Hosting a drive

Creating logistics for events
After school program volunteers
Pick up trash

Restock items

Visit care facilities

Childcare for an event

Sign people up to vote

Design a mural or flyer

Make cards for staff/volunteers
Write letters to elected officials
Staff appreciation event

Work a yard sale shift

Update your website

Plant a community garden


https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
https://www.uwstory.org/form/day-of-caring-project-requests-f
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Questions?

Sarah Mansell
Community Impact Director
515-268-5142
SMansell@uwstory.org
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